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Abstract
Algorithmic systems are increasingly being adopted by cultural
heritage institutions like libraries. In this study, we investigate U.S.
public libraries’ adoption of one specific automated tool—automated
collection diversity audits—which we see as an illuminating case
study for broader trends. Typically developed and sold by commer-
cial book distributors, automated diversity audits aim to evaluate
how well library collections reflect demographic and thematic di-
versity. We investigate how these audits function, whether library
workers find them useful, and what is at stake when sensitive, nor-
mative decisions about representation are outsourced to automated
systems designed by private vendors. Our analysis draws on an
anonymous survey of U.S. public librarians (𝑛 = 99), interviews
with 14 librarians, a sample of purchasing records, and vendor doc-
umentation. We find that many library workers view these tools
as convenient, time-saving solutions for assessing and diversifying
collections under real and increasing constraints. Yet at the same
time, the audits often flatten complex identities into standardized
categories, fail to reflect local community needs, and further en-
trench libraries’ infrastructural dependence on commercial vendors.
We conclude with recommendations for improving collection di-
versity audits and reflect on the broader implications for public
libraries operating at the intersection of AI adoption, escalating
anti-DEI backlash, and politically motivated defunding.
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Figure 1: A library collection diversity audit report from
the vendor Ingram, showing representation of books per
diversity category.

1 INTRODUCTION
Algorithmic systems are increasingly being adopted by cultural
heritage institutions like libraries, museums, and archives. In U.S.
libraries, these tools now include recommendation systems that
personalize borrowing suggestions [3, 43, 85, 99]; chatbots that
assist patrons with questions and search [7, 102, 103, 118]; predic-
tive algorithms that forecast book circulation and checkout hold
times [42, 43]; and automated tools that measure the “diversity”
of thousands or even millions of library books (Figure 1). Like al-
gorithmic systems adopted by other public institutions—such as
courts, schools, and hospitals [51, 108]—these developments offer
potential advantages and risks. While automated tools are often
embraced to perform tasks faster, at scale, and with a veneer of
objectivity, extensive research at FAccT and elsewhere has shown
that they can also reinforce and exacerbate biases, even when the
goal is to root them out [45, 95, 101].

In this paper, we focus on the growing use of automated collec-
tion diversity audits in public libraries—tools that quantitatively
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measure how well library holdings reflect demographic and the-
matic diversity. These tools are typically developed and sold by
third-party vendors, and are rapidly becoming normalized in li-
brary practice. While we focus on U.S. public libraries, collection
diversity audits are increasingly being used in school and academic
libraries, and outside the U.S. [76, 97]. Broadly, we ask: What hap-
pens when sensitive, value-driven cultural work is partly
outsourced to automated systems developed by commercial
vendors? Can these tools meaningfully support the values
they claim to advance?

Central to these questions is the term diversity itself. While at
its most basic, diversity means difference within a group, the term
has become widely used in U.S. institutional contexts to refer to
structurally marginalized human identities and backgrounds, and
especially Diversity, Equity, and Inclusion (DEI) efforts [75]. We
acknowledge the complexity and long history of the term diversity
in the U.S. [10, 74, 91]. For clarity, we broadly use diverse and
diversity as they are deployed by vendors—to signal books that
represent historically marginalized identities or subjects—and we
examine how their systems define and operationalize those terms.

Collection diversity audits have emerged in response to long-
standing inequities in both librarianship and book publishing
[5, 13, 113]. While 61% of the U.S. population identified as white in
the most recent census, over 81% of librarians and 72% of publishing
industry employees identified as white as of 2023 [5, 27, 82]. The
disparities are even greater in published books. Between 1950 and
2018, over 95% of the most widely held titles released by main-
stream U.S. publishers were authored by white writers, according
to a study by So and Wezerek [113]. Because public libraries rely
heavily on mainstream publishers, their collections are likely sim-
ilarly skewed, limiting the kinds of stories and perspectives that
are available to readers. Diversity audits aim to assess and address
these gaps. They can prompt libraries to seek out more queer love
stories; more narratives with Muslim protagonists; more books by
and about Black and Indigenous people and other people of color.

Yet in the increasingly hostile and reactionary political climate
of the U.S.—marked by rising book bans and anti-DEI legislation
[4, 9, 11, 14, 54, 60, 116]—diversity audits are not only used as
tools to improve equity. They have also been used defensively: to
demonstrate that library collections are not ideologically skewed
toward progressive agendas and to push back against censorship
efforts [44, 106].

While manual audits date back almost a decade [66], the practice
accelerated in 2021 when commercial vendors like Baker & Taylor,
Ingram, and OverDrive introduced large-scale audit tools powered
by proprietary metadata and automated classification [62, 114, 117].
Where manually auditing just the children’s section of a library
might take months, these tools promise to audit entire collections
in weeks or days. The companies also provide “shopping lists” and
recommended books to fill diversity gaps, which are typically books
sold by the same vendor performing the audit.

Despite their increased prevalence and popularity, little academic
work has examined the effectiveness, accuracy, or implications of
automated collection diversity audits [123]—and few FAccT studies
have explored algorithmic interventions in cultural heritage settings
[61, 67]. To address these gaps, we draw on an anonymous survey of
U.S. public librarians (𝑛=99), in-depth interviews with 14 librarians,

purchasing records from a sample of public libraries, and an analysis
of vendor documentation and promotional materials. We ask:

• RQ1: How prevalent are automated collection diversity au-
dits in libraries, and who provides them at what cost?

• RQ2: How do automated collection diversity audits actually
work, and what counts as a diverse book?

• RQ3: Do library workers find these audits nuanced, trust-
worthy, and useful?

We find that automated audits from commercial vendors are
widely used and, for many library workers, offer a convenient
tool for assessing collections under real and increasing constraints.
Their appeal lies not only in their speed and scale, but also in their
framing as neutral or objective—a framing that becomes especially
valuable amid heightened political scrutiny of library content and
DEI initiatives. Yet these tools often flatten the meaning of diversity,
ignore structural drivers of inequality, and obscure the community-
specific needs that shape thoughtful collection development. While
the for-profit nature of these tools is not inherently problematic, we
find that commercial incentives discourage methodological trans-
parency, promote proprietary data hoarding, and deepen customer
lock-in. Book vendors now play a central role not only in supplying
materials for collections but also in providing the data and analytics
through which libraries interpret their collections. This “double-
dip” with data assets resembles information consolidation dynamics
described by Lamdan [72].

Ultimately, we suggest that library collection diversity audits are
a critical case study for understanding the benefits and risks of using
automated tools in cultural heritage settings, especially tools pro-
vided by commercial vendors. While these tools do not currently (to
our knowledge) incorporate Artificial Intelligence (AI) techniques,
they exemplify the dynamics increasingly emerging with the appli-
cation of AI to sensitive, subjective, and context-dependent cultural
work. We conclude with recommendations for improving these
audits and reflect on the broader implications for libraries navi-
gating the fraught intersection of AI adoption, escalating anti-DEI
movements, and politically motivated defunding.

2 RELATEDWORK
2.1 Audits
Audits, formal evaluations of systems, are a foundational concept in
FAccT research, where they are most often applied to algorithmic
and AI systems [24, 84, 98, 100]. In recent years, FAccT scholars
have turned their attention not only to algorithms but to the audit
process itself, interrogating its assumptions, politics, and institu-
tional uses [37, 56, 121]. We draw on both strands of this work
because collection diversity audits operate as automated tools and
audits. In the field of Library and Information Science (LIS), schol-
ars and librarians have begun to document and analyze collection
diversity audits [49, 52, 55, 111, 123, 126]. We build on their work
with a systematic analysis of how these tools operate in practice.

2.2 Race, Diversity, and Algorithmic
Classification

A substantial body of research has shown that technology and algo-
rithmic systems often replicate and exacerbate social inequalities,
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particularly along lines of race, gender, and other axes of identity
[20, 26, 31, 94]. These harms are not always the result of explicitly
encoded categories but often emerge through data, design decisions,
and institutional assumptions.

In the field of algorithmic fairness, race and social identity are
often explicitly operationalized—that is, converted into measurable
categories—in order to evaluate whether systems produce discrim-
inatory outcomes. While this is frequently done in the name of
justice and anti-discrimination, the process of categorizing and
quantitatively measuring social identity can reproduce harmful
histories of classification, especially when underlying assumptions
go unstated and unexamined [8]. Further, Hanna et al. [57] argue
that the operationalization of race often obscures structural causes
of discrimination: “treating race as an attribute, rather than a struc-
tural, institutional, and relational phenomenon...serves to minimize
the structural aspects of algorithmic unfairness.”

For decades, feminist and critical race theorists have also inter-
rogated the institutional uses of diversity, sometimes critiquing its
ambiguity, depoliticization, and neoliberal cooption, and sometimes
acknowledging its strategic utility [10, 74, 90, 91]. These critiques
resonate with concerns about diversity in recommendation sys-
tems, in which scholars have questioned how diversity is abstractly
operationalized and argued that it must be defined in relation to the
specific goals and contexts of each system [124]. Scholarship from
algorithmic fairness, recommendation systems, and feminist and
critical race theory thus highlights problems and complexities in-
herent in operationalizing race and diversity as collection diversity
audits do.

2.3 Measuring Race and Identity in Books
Scholars in the digital humanities (DH) and LIS have long grap-
pled with the challenges of categorizing race and other aspects of
social identity in books, especially with computational methods
or metadata. In DH, scholars have emphasized that computation
and racist discrimination are historically and structurally entangled
[53, 89]. While researchers have used computational approaches to
explore race, gender, and social identity in literary and cultural texts
[29, 30, 112], many foreground the myriad challenges involved in
doing so [86]. In fiction, characters’ identities are not always stated
outright; they can be fluid or ambiguous; they can be contingent on
historical period, geography, or context. Much of this is also true
for real-life authors [112]. Researching an author’s background is
not only time-consuming but often leads to findings that defy neat
categorization—as So and Roland [112] point out, the American
author Nella Larsen is typically identified as Black today but in the
1920s (when she was writing) was often referred to as “mulatta,” a
term that is outdated, offensive, and reflective of a different racial
classification system.

Within LIS scholarship, similar concerns have been raised about
the classification of race, ethnicity, gender, sexuality, and Indigene-
ity through metadata like subject headings. In particular, schol-
ars have critiqued the U.S. Library of Congress Subject Head-
ings (LCSH) for outdated, inconsistent, or offensive treatment of
marginalized identities [19, 21, 22, 39, 40, 71, 81, 127, 129]. Our work
builds on these DH and LIS traditions to critically examine how

diversity categories are constructed and measured with collection
audit tools.

3 BACKGROUND
3.1 Major Library Vendors in the U.S.
Public libraries rely on a range of commercial vendors for every-
thing from furniture and security systems to digital platforms and
book distribution. This study focuses on three major players in the
public library market—Baker & Taylor, Ingram, and OverDrive—
that sell books as well as automated and data-driven tools, including
diversity audit tools. Companies like Midwest Tape and LibraryIQ
also offer tools for collection diversity audits [78, 119]. Some free,
nonprofit tools exist, as well, such as Diverse BookFinder, which
focuses on picture books, and a tool from the Cooperative Com-
puter Services (CCC) Consortium [49]. We focus on these three
vendors because they are widely used and exemplify the broad
entanglement of book distribution, metadata infrastructure, and
automated systems.

• Baker & Taylor (founded 1828): The largest U.S. library supplier,
offering book distribution, cataloging, metadata, and collection
development services. Acquired collectionHQ in 2011 to provide
data-driven collection analysis and algorithmic tools.

• Ingram (founded 1970): The largest overall U.S. book distrib-
utor, serving both libraries and retailers like Barnes & Noble.
Offers cataloging, processing, and AI-driven tools. Owns the
self-publishing platform IngramSpark.

• OverDrive (founded 1986): The leading distributor of digital
content (ebooks, audiobooks) to libraries. Operates the Libby
app and videostreaming app Kanopy. Serves 95%+ of U.S. public
libraries [25].

3.2 From Book Distribution to Data Analytics
The role of commercial library vendors like book distributors has
expanded significantly over time—particularly with the rise of digi-
tal materials and computing technologies, and the decline of public
funding for libraries. Rather than buying books directly from pub-
lishers, libraries have long relied on wholesalers like Baker & Taylor
(a company that has existed for almost 200 years), to supply books
in bulk. When catalog systems were computerized in the 1970s
and 1980s—replacing physical card catalogs that listed each book’s
title, author, subjects, and location in the library—vendors gained a
new foothold because they could ship books with machine-readable
metadata (known as MARC records), allowing libraries to automat-
ically populate catalog entries at scale [16, 69, 88, 104, 105].

Vendors’ early foothold in metadata allowed them to expand
further into the business of data and algorithmic tools in the twenty-
first century—especially as collections have grown and become
more digital, and as libraries have faced staffing shortages, technical
skill gaps, and funding issues [35, 68, 87]. In 2011, for example, Baker
& Taylor acquired the Scottish startup product collectionHQ, which
helps libraries manage their collections by analyzing borrowing
patterns and predicting future circulation with machine learning.
These tools are used both to guide new book acquisitions and to
recommend which titles should be “weeded,” or removed, from the

https://diversebookfinder.org/
https://www.ccslib.org/
https://www.ccslib.org/
https://www.ingramspark.com/
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collection—a core task for libraries with limited shelf space and
budgets.

These developments resemble the broader trajectory of infor-
mation conglomerates like RELX and Thomson Reuters, which
have acquired more and more information companies (e.g., Else-
vier, Westlaw), and which can “double-dip” with their massive data
assets—selling both raw data and structured analytics derived from
that data [72]. While vendors like Baker & Taylor differ from these
conglomerates in many ways, including the entities they contract
with, they too have acquired more information companies (e.g.,
collectionHQ) and more library data, and now sell back analytics
and tools built from this aggregated data.

3.3 Collection Diversity Audits
Library collection diversity audits emerged as a coherent trend in
the 2010s with predominantly manual processes [65, 66, 123]. Of
course, attention to the lack of diverse books in library collections
and the publishing industry pre-dates the 2010s [28, 73]. Many
librarians have long been conscientious about developing collec-
tions that offer “mirrors, windows, and sliding glass doors” for their
communities [23]. However, in the past, librarians mostly lacked
formalized processes to measure the diversity of their collections
comprehensively.

3.3.1 How Do (Manual) Collection Diversity Audits Work? There
are many documented instances of libraries conducting man-
ual audits, including at public, academic, and school libraries
[32, 41, 92, 109]. In a manual collection audit, librarians typically
define a list of diversity categories—often related to race, ethnicity,
religion, disability, and/or LGBTQ+ representation. To measure
how many books are in these categories, they often sample sections
of the collection and physically handle the books, evaluating book
covers, illustrations, publication dates, subject headings, and some-
times reading excerpts. Auditors may additionally consult book
reviews, prize lists, or author biographies—although the identifica-
tion of #OwnVoices titles (where author and protagonist share a
minoritized identity) has faced criticism due to privacy concerns
[65, 66, 123].

3.3.2 Rise of Automated Vendor Audits. In 2020, collection diversity
audits became more prevalent in the U.S. Responding to the unjust
murder of George Floyd, the 2020 Black Lives Matter (BLM) protests
inspired organizations around the U.S. to invest in various DEI
and anti-racism initiatives. Many interviewees reported that the
confluence of BLM protests and the COVID-19 pandemic—which
forced many libraries to close to the public and thus loosened some
operational capacity—was a key reason they began a diversity audit.
In summer 2021, Ingram launched a diversity audit service called
iCurate inClusive [62], and Baker & Taylor introduced aDEI Analysis
tool through their subsidiary, collectionHQ [117]. Soon after, other
vendors like OverDrive [114], Midwest Tape (which owns Hoopla,
provider of ebooks and digital content) [119], Follet [115], and
Mackin [83] also developed diversity audit/analysis services.

3.4 Book Classification and Subject Headings
Libraries and vendors primarily rely on established classification
systems to categorize books, and these systems play a central role in

automated diversity audits. Standardized topical labels—often called
subject headings—are typically assigned when a book is entered
into a library system, and serve as a key way to indicate what a
book is “about.”

Two of the most commonly used systems are Library of Con-
gress Subject Headings (LCSH) and Book Industry Standards
and Communications (BISAC) codes. LCSH, maintained by
the U.S. Library of Congress, is a controlled vocabulary that in-
cludes topics, geographies, time periods, genres/forms, ethnic
groups, and more. While LCSH is widely used, there have been
ongoing criticisms of its treatment of race, ethnicity, gender, sex-
uality, and Indigeneity, and substantive change has been slow
[19, 22, 39, 40, 71, 81, 127, 129]. BISAC headings, developed by
the Book Industry Study Group (BISG), are used primarily in com-
mercial publishing and bookselling, though some libraries use this
system, too.

Title Library of Congress Subject
Headings (LCSH)

Book Industry Standards and
Communications (BISAC)
Subject Headings

Fun Home
(2006)
Alison
Bechdel

• Bechdel, Alison, 1960– —
Comic books, strips, etc.
• Cartoonists — United States —
Comic books, strips, etc.
• Graphic novels
• Comics (Graphic works)
• Nonfiction comics

• COMICS & GRAPHIC
NOVELS: Nonfiction /
Biography & Memoir
• COMICS & GRAPHIC
NOVELS: LGBTQ+ / General
• COMICS & GRAPHIC
NOVELS: Humorous

Beloved (1987)
Toni
Morrison

• African Americans – Ohio –
History – 19th century – Fiction
• African Americans – Social
conditions – To 1964 – Fiction
• African American women –
Fiction
• Enslaved women – Fiction
• Slavery – United States –
Fiction
• Infanticide – Fiction
• Ohio – Fiction
• Post-Civil War

• Fiction / Literary
• Literary Fiction
• Popular Fiction

The Satanic
Verses (1988)
Salman
Rushdie

• Airplane crash survival –
Fiction
• Life change events – Fiction
• East Indians – England –
Fiction
• London (England) – Fiction

• Fiction / Literary
• Fiction / Fantasy / Paranormal
• Fiction / Psychological
• Popular Fiction

Table 1: Subject headings for three well-known fiction titles.
The Library of Congress Subject Headings (LCSH) are drawn
from the Seattle Public Library, and the Book Industry Stan-
dards and Communications (BISAC) subject codes are drawn
from publishers’ websites.

Most libraries do not assign subject headings from scratch but
instead receive cataloging records from vendors or central services
like OCLC. Publishers assign BISAC headings during production.
Catalogers at each library then decide whether to keep, modify,
or supplement these headings based on local policies and commu-
nity needs. Smaller libraries often rely heavily on vendor-supplied
metadata.

To illustrate how these systems operate in practice, Table 1
presents subject headings for three well-known fiction titles. These
examples show that subject headings vary in granularity and em-
phasis across classification systems—and that critical themes may

https://www.oclc.org/en/home.html
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be inconsistently labeled or entirely absent depending on the source,
such as the subject of Islam in Salman Rushdie’s The Satanic Verses
(1988), slavery in Toni Morrison’s Beloved (1987), or queerness in
Alison Bechdel’s Fun Home (2006). Because vendor diversity audits
often rely on subject headings, their effectiveness depends on how
books are cataloged and whether the metadata accurately reflects
the thematic and demographic dimensions under evaluation.

4 METHODS
4.1 Interviews
We interviewed 14 staff members from public libraries across the
United States, including collection development librarians, library
directors, and library assistants (see more details in Appendix A.1).
We conducted five initial interviews that helped inform our later
survey (two in July 2023, three in late 2024–early 2025). Then, in
January 2025, seven survey participants elected to participate in
follow-up interviews, with two additional interviewees identified
via snowball sampling.

All interviews were conducted virtually using video conferenc-
ing software and transcribed through speech-to-text software. The
first, second, and fourth authors conducted an iterative thematic
analysis [33] of interview transcripts using Atlas.ti. We began with
an open coding phase, collaboratively identifying emergent themes.
Through ongoing discussion and refinement, we consolidated tags
into a smaller, structured set of themes.

4.2 Survey
We developed a survey to evaluate librarians’ experiences with and
perspectives on diversity audits with a focus on public libraries. We
distributed the survey to relevant mailing lists and online communi-
ties for public libraries and collection management (e.g., American
Library Association Connect; mailing lists for the Association of Ru-
ral and Small Libraries, Urban Libraries Council, etc.). We received
99 quality responses from public library workers; 90 respondents
filled out the entire survey, including basic demographic informa-
tion about their library (see more details in Appendix A.3).

Region Respondents

Northeast 37 (45%)
West 21 (26%)
Midwest 14 (17%)
Southeast 8 (10%)
Southwest 2 (2%)

(a)

Library Pop. Size Respondents

Fewer than 1,000 2 (2%)
1,000–4,999 2 (2%)
5,000–9,999 6 (7%)
10,000–24,999 14 (16%)
25,000–49,999 19 (21%)
50,000–99,999 17 (19%)
100,000–249,999 15 (17%)
250,000–499,999 9 (10%)
500,000 or more 6 (7%)

(b)
Table 2: (a): Public library survey respondents by region of
library. (b): Public library survey respondents by library pop-
ulation size. (𝑛 = 90)

4.3 Purchasing Data
We obtained public library purchasing records from a platform
called GovSpend1, which tracks federal, state, and local govern-
ment procurement for over 8.8 million entities, including many
public libraries. GovSpend is typically used by contractors and gov-
ernment entities to understand the market for their services or
historical contract costs, but it has also been used to study govern-
ment spending more broadly [36].

4.3.1 GovSpend Search. We query the GovSpend database for
records where the item price is over $20, the agency name con-
tains “library,” and the description includes the words “diversity,”
“DEI,” or the specific product names “iCurate” and “collectionHQ.”
We manually review the results to exclude irrelevant items (e.g.,
“pencils in diverse colors”). This process yields 171 entries broadly
related to diversity initiatives, including 35 that directly pertain to
collection diversity audits.

To contextualize diversity-related purchases within broader li-
brary spending, we collect records over $100 for two large library
systemswithinmulti-year time frames (2021-2024). Library A serves
a Midwestern city with a population exceeding 900K, including ap-
proximately 650K active library cardholders. Library B is located in
another Midwestern city with a population of around 300K, with
over 100K active cardholders.

4.4 Vendor Materials and Background Research
To better understand how automated collection audits work, we
also review available vendor documentation, including product
descriptions, marketing materials, webinars, and case studies. Addi-
tionally, we conduct informal background interviews with vendor
representatives.

4.5 Limitations
Multiple considerations limit the extent to which our findings can
be generalized. The GovSpend platform does not include purchas-
ing records for all public libraries, and its data—collected through
public records requests and web scraping—may be incomplete or
inconsistently labeled. Our survey was distributed through pro-
fessional networks and online communities, resulting in a self-
selecting and self-reported sample. Because it was anonymous, we
also cannot rule out the possibility that multiple respondents came
from the same institution. Nonetheless, responses span 26 states
and 55 unique state/library population size combinations, indicating
substantial geographic and institutional diversity. Several intervie-
wees were identified because they or their libraries had publicly
discussed conducting diversity audits, which may bias the sample
toward more engaged perspectives. Lastly, because our study was
conducted before Donald Trump took office as president in 2025
and before the latest wave of anti-DEI legislation, we do not capture
the most recent political attacks and institutional constraints now
being imposed on libraries. Future work in this area is essential.

1https://govspend.com/govspend-platform/
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Features Baker & Taylor Ingram OverDrive

Classification Method
& Sources

Automated matching on: subject headings
(LCSH, BISAC), proprietary lists of booksmen-
tioned in library media sources or identified
by staff; user self-classification (some crowd-
sourcing).

Automated matching on: subject headings
(LCSH, BISAC), proprietary lists of books iden-
tified by staff (curated for 20+ years); manual
staff review.

Automated matching on: subject headings
(BISAC), lists of books that won diversity
awards (e.g., Stonewall Book Awards, Trans-
gender Voices).

Audit Scope Books sold by any vendor; any language (as
long as it matches classification criteria).

English-language print books sold by Ingram
(19+ million titles); includes some out-of-print
books.

Digital books sold byOverDrive; any language
(as long as it matches classification criteria).

Recommendations Purchasable recommended titles. “Shopping lists” of recommended Ingram
books ranked by library sales popularity.

Recommended OverDrive titles.

Speed Monthly updated results. 2 weeks. At least 5 days.
Price Free with collectionHQ subscription;

$6-13,500+ for standalone for first year.
$1,500 (single age group); $4,200 (all age
groups); Additional fee for follow-up audit.

Free with OverDrive subscription.

Reports Interactive dashboard with gap analysis; ex-
portable CSVs with identified diverse books.

Spreadsheet results; Slideshow presentation;
Peer (average public library) benchmarking.

Live presentation; PDF report; Supplemental
materials including all BISAC headings used.

Table 3: Comparison of vendor-provided diversity audit tools. This information is drawn from public vendor documentation
and background interviews with vendor staff [17, 18, 34, 63, 64, 96, 114, 120].

5 KEY FINDINGS
5.1 Vendor Audits Use Standardized Diversity

Categories and Proprietary Metadata (RQ2)
We find that vendors operationalize diverse books by devising stan-
dardized categories, and then classifying books by automatically
matching on a combination of subject headings and proprietary
data sources, such as title lists curated by vendor staff (Table 3).
Specific diversity categories vary slightly by vendor, but they all
follow a similar structure and exhibit a degree of conceptual in-
congruity (Table 4). Vendors combine demographic markers (e.g.,
“Black”, “Asian Interest”), thematic social issues (e.g., “Substance
Abuse & Addictions”), and umbrella terms (e.g., “Multicultural”),
resulting in an expansive but loosely organized schema. Many li-
brary workers raised concerns about the breadth and ambiguity of
these frameworks (Section 5.4).

To assign books to categories, vendors typically draw on
a library’s catalog metadata and computationally match book
identifiers—such as ISBNs or EANs2 —against their own proprietary
databases of diverse titles, and apply other automated classifica-
tion rules. Because ISBNs track specific editions, this approach can
introduce inconsistencies. One interviewee, for example, received
a recommendation for a different edition of a book their library
already owned.

Baker & Taylor provides examples of how subject headings are
mapped to categories: a title tagged “Cooking, Middle Eastern; Arab
American” would be classified as “Middle Eastern & North African,”
and one with “People & Places / Canada / Indigenous” would be
classified as “Indigenous” [6]. While seemingly straightforward,
such classifications sometimes drew criticism from respondents,
who noted the recommendation of cookbooks over more substan-
tive works and the flattening of cultural and geographic specificity
(Section 5.4). Most systems allow books to appear in multiple cate-
gories.

2The International Standard Book Number (ISBN) is a unique identifier for books. The
European Article Number (EAN) is a broader identifier used for retail items including
but beyond books, and is typically encoded in barcodes. For books, the ISBN is often
embedded in the EAN.

Figure 2: A dashboard featuring results fromBaker&Taylor’s
CollectionHQ DEI Analysis tool, showing representation of
books per DEI category.

Table 3 includes a full comparison of audit methods, price points,
and scopes. Each audit yields a quantitative report with metrics
for overall diversity and specific categories, commonly presented
through pie and bar charts (Figure 2).

Vendors often claim their audits are context-sensitive and de-
signed to avoid reinforcing stereotypes [64]. In other words, a book
featuring an inaccurate, negative, or harmful portrayal of a demo-
graphic group would not be counted as “diverse.” For these reasons,
collectionHQ’s DEI Analysis allows libraries to remove books from
categories deemed inappropriate (and if enough do so, the book is
excluded system-wide).

Yet it remains difficult to assess how such contextual sensitiv-
ity is applied at scale. For example, Sharri Markson’sWhat Really
Happened in Wuhan (2021), a journalistic account of COVID-19’s
origins, was tagged as “Asian Interest” in one vendor report. Mark-
son is a Jewish Australian journalist, and the book’s BISAC headings
include: “HEALTH & FITNESS / Diseases / Contagious (incl. Pan-
demics),” “POLITICAL SCIENCE / Geopolitics,” “SOCIAL SCIENCE
/ Conspiracy Theories,” and “TRAVEL / Asia / East / China.” While
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the terms “Asian” and “China” appear in the BISAC headings, this
book is conceptually distinct from the kinds of titles libraries often
seek when addressing racial representation or community demo-
graphics. This example illustrates both the limitations of automated
systems that rely heavily on metadata and the consequences of not
making methodological choices more transparent.

Baker & Taylor Categories Ingram Categories Overdrive Categories

Asian & Pacific Islander (with
subcategories)

Asian Interest Asian

Black Black Interest African American
Disabilities & Neurodiversity Neuro and Physical

Diversity
Mental & Physical Differences

Hispanic & Latino Latine Interest Hispanic & Latino
Indigenous Indigenous Interest Indigenous
Sexuality & Gender (with
subcategories)

LGBTQIA+ Interest LGBTQ+

Women
Mental and Emotional Health Mental Health Mental Health
Middle Eastern & North
African

Middle Eastern Interest Non-US Geography

African
Multicultural Multicultural Multicultural Studies
Religion (with subcategories) Muslim Interest Religion
Equity & Social Issues Jewish Interest Immigration
Substance Abuse & Addictions Urban

Class
Alternative Family

Table 4: Comparison of diversity audit categories by vendor.
Note: OverDrive uses these categories for visualization pur-
poses; they measure 500 BISAC subjects. Baker & Taylor sub-
categories include: Asian & Pacific Islander (Central Asian,
East Asian, Pacific Islander, South Asian, Southeast Asian);
Religion (Agnostic & Atheist, Buddhist, Hindu, Muslim, Jew-
ish); Gender & Sexuality (Bisexual, Gay, Lesbian, Transgen-
der).

Additionally, while OverDrive shares a report with all 500 BISAC
subjects used in their analysis, the other vendors do not disclose the
exact details or criteria of their approach. This gives the audits an
aura of “smoke and mirrors,” according to one interviewee. Library
workers are often left to trust that audits are conducted sensitively
and responsibly on tens of thousands or even millions of titles.

5.2 Collection Diversity Audits Are Prevalent
(RQ1)

We find that overall adoption of collection diversity audits seems to
be increasing. According to our survey, 67 respondents (68%) across
24 states reported that their library had conducted a collection
diversity audit. Of the 32 who had not, 21 respondents (70%) said
that their library will or might conduct one in the future. While
our survey is limited in scope, these findings align with trends
reported elsewhere. Library Journal found that the percentage of
public libraries conducting diversity audits rose from 5.5% in 2019
to 46% in 2022 [122, 128], suggesting that the practice has become
increasingly common nationwide.

In the spending data, we see collection diversity audit purchases
across at least 13 states, and adjacent purchases such as seminars,
webinars, and e-courses about diversity audits, and guidebooks for
conducting diversity audits (A.5). Libraries spend more on other

Figure 3: Reasons libraries chose to conduct a vendor-
provided collection diversity audit, according to survey re-
spondents.

diversity-related purchases (A.5)—such as staff trainings—but over-
all, they spend more on vendors who provide collection audits
(Table 5 and 6).

5.3 Vendor Audits Increase Vendor Dependence
(RQ1, RQ3)

Vendor-provided diversity audits have become a popular and often
appreciated tool but we find that they contribute to deeper forms
of financial and technical dependence on vendors. In our survey, 40
respondents (60%) reported that their library had used a commercial
audit, either exclusively or in conjunctionwith internal assessments.
The most commonly used vendors include Ingram (24), Baker &
Taylor (18), OverDrive (12), Midwest Tape (2), and the non-profit
Diverse BookFinder (4), with 15 respondents (37.5%) reporting use
of more than one audit. Using multiple vendor audits in a single
year is not uncommon, as is confirmed by interviewees (e.g., P5, P8,
P9) and public records [77].

Twenty-four respondents (60%) said they chose a commercial
audit because of an existing relationship with the vendor. Audits are
sometimes offered at no additional cost as part of broader service
contracts, like an OverDrive or CollectionHQ subscription. This
bundlingmakes vendor audits especially attractive for libraries with
limited staff capacity or technical expertise to conduct in-house
assessments.

These “free” audits are rarely without cost, however. Purchas-
ing records from two large Midwestern library systems show that
they spent hundreds of thousands—and in some cases, millions—of
dollars annually on materials and services from vendors such as
Ingram, OverDrive, and Baker & Taylor (Table 5, Table 6). These
audits function as a value-added feature that reinforces existing
vendor relationships and incentivizes continued purchasing. In
some cases, libraries conduct the same audit multiple times: Library
A paid Ingram an average of $3.6K annually over three years for
diversity audits.

Vendors typically recommend purchasing their own titles to fill
identified diversity gaps. The audit thus serves as both evaluator
and sales driver, and sales can be substantial. Most respondents
(28%) estimated their library spent between $5K and $9K per audit
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Company Name 2021 2022 2023 2024 GovSpend Total
OverDrive $3.1M $108K $4.2M $2.5M $9.9M
Midwest Tape $235K $250K $230K $715K
Kanopy (OverDrive) $110K $120K $115K $345K
Baker & Taylor $89K $34K $39K $6K $168K
ProQuest $39K $41K $54K $134K
Ingram Library Services $77K $4K $82K

Total GovSpend $3.9M $839K $4.9M $2.7M
Total Library
Collection Spending† $8.9M $9.7M $11.7M

Table 5: Spending by a large Midwestern library (Library A)
with select vendors between January 1, 2021 and August 9,
2024, according to GovSpend. Records include items over
$100. Since GovSpend records are incomplete, figures repre-
sent the minimum amount spent. †Total library collection
expenditures were obtained from state audit reports.

Company Name 2022 2023 2024 GovSpend Total
OverDrive $104K $673K $372K $1.1M
Midwest Tape $81K $560K $292K $932K
Ingram Library Services $55K $31K $17K $103K

GovSpend Total $240K $1.3M $681K $2.2M

Table 6: Spending by a large Midwestern library (Library B)
with select vendors between October 11, 2022 and August
15, 2024, according to GovSpend. Records include items over
$100. Since GovSpend records are incomplete, figures repre-
sent the minimum amount spent.

cycle, including new books purchased, with three (7%) reporting
totals exceeding $30K. After conducting three vendor audits in 2023,
the Seattle Public Library acquired 1.5K new titles, totaling nearly
4.7K print and digital copies [77].

Fifty respondents (50%) expressed that they were somewhat or
very concerned that vendors might have a conflict of interest when
auditing and recommending their own titles for purchase. Others
were less concerned, though sometimes due to incomplete informa-
tion. As one participant noted, “The vendor we used, collectionHQ,
does not sell books. We use them to run reports that tell us stats
about the items in our collection. So they have no reason to have
a conflict of interest.” In fact, collectionHQ is owned by Baker &
Taylor—one of the largest book distributors in the U.S. This re-
sponse points to a gap in awareness about the increasingly complex
and opaque relationships among vendors, especially in an era of
industry consolidation.

5.4 Vendor Audits Homogenize Diversity—And
Potentially Collections (RQ2, RQ3)

Many librarians expressed frustration with the overly broad and
opaque nature of the diversity categories in automated diversity
audits (Table 4). These standardized labels often failed to capture
local demographic nuances. Thirty-two respondents (41%) said they
were not too or not at all effective at being responsive to commu-
nity needs. Some librarians perceived them as reductive or even

counterproductive. For example, P14, a librarian serving a Tribal
Nation, shared dissatisfaction with the umbrella term “Indigenous”:

[Vendors] assume that a book about a Cherokee ex-
perience has any contact with the Mandan people in
North Dakota. So that’s where the diversity labeling
gets into a sticky mess. The granular level is the better
level because you’re much more localized. But that’s
not how the big companies do it.

The same critique was also raised in the survey responses: “To
bundle ‘Indigenous’ materials as a single concept is akin to bundling
‘European’ as a concept: inadequate and superficial.” These frus-
trations echo scholarly critiques about the flattening of Indige-
nous identities and knowledge within LCSH [40]. Respondents also
flagged the use of the category “Black” as overly broad—failing,
for example, to distinguish between African American and African
or African diasporic literatures (one respondent noted the audit
neglected “a HUGE collection of African works of literature”).

Interviewees wished for more customization related to specific
local communities. For example, P7 conducted an in-house diversity
audit to assess how well their collection was supporting their com-
munity’s large and growing Bengali population, but vendor-driven
audits did not allow for this level of granularity in their diversity
categories.3

Other respondents took issue with the actual books that were
recommend in these broad categories, reporting that they seemed to
be superficially or even offensively related. One librarian said that
they were looking for Indigenous and Middle Eastern nonfiction
but ended up getting recommended mostly cookbooks. Another
asked why “one of the big vendors put[s] books about basketball
only into their ‘Black interest’ category and not other categories?”

5.5 Vendor Audits Lack Transparency—and
Sometimes Trust (RQ2, RQ3)

We find that most audits lack methodological transparency, which
undermines trust in results for some library workers. Interviewees
consistently exhibited confusion, skepticism, or lack of knowledge
about how audit results were generated. While most survey respon-
dents thought vendor audits were about the same, more, or much
more trustworthy than those conducted by internal staff, thirty-six
(40%) answered that they were less or much less trustworthy.

These concerns were compounded by broader misgivings about
metadata quality. Several librarians observed that subject head-
ings—the core of many vendor audit systems—are often incomplete,
inconsistently applied, or outdated. P7, for example, raised ques-
tions about whether metadata could accurately reflect the diversity
of a book’s content:

I’ve worked with metadata. I know how bad it can be...
a lot of the MARC [Machine-Readable Cataloging]
records for books in ILS [Integrated Library System]
systems or in book vendors, those subject headings
are assigned by publishers who aren’t necessarily li-
brarians. And then now we’re running a diversity
audit on that? So what are we missing?

3Some audits, like Baker & Taylor’s, have recently introducedmore subcategories–such
as “South Asian,” which includes Bengali—but the granularity is still limited overall.
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These metadata issues were frequently linked to a broader de-
cline in vendor service quality following the COVID-19 pandemic.
Interviewees reported that supply chain disruptions, staff turnover,
and rising costs all contributed to a reduction in cataloging quality
[1]. As vendor audits increasingly depend on automated classifica-
tion and bibliographic metadata, the deterioration in catalog record
quality raises serious questions about the reliability of these tools.

5.6 Vendor Audits Offer Convenience,
Benchmarking, and Evidence (RQ3)

Despite the critiques around transparency and category design,
many interviewees emphasized the convenience, time savings, and
institutional utility of these tools. Seventy respondents (90%) said
they were somewhat or very effective at delivering quick, scal-
able results. Sixty-four (82%) said they were effective at producing
evidence to communicate with stakeholders. Nine interviewees
similarly mentioned time saved and convenience as a major draw.
“There’s no way we would’ve had time to manually go through
even a portion of our collection,” P9 shared. Librarians reported that
vendor-driven audits not only streamline the evaluation process,
but also provide evidence that can guide collection development,
demonstrate commitments to administrators, and support broader
DEI initiatives.

Participants also found that comparative benchmarks—showing
their results compared to “average” public library results—were use-
ful not only for highlighting areas of improvement but for demon-
strating to critics that their collections were not abnormally imbal-
anced. One motivation of their diversity audit, P4 said, was to prove
“we’re not that crazy. We’re not that different than other libraries.
It’s not like we’re... just offering wildly crazy books that no one else
is offering.” This sentiment has also been expressed by other library
workers. “The data shows the pushback is not founded in reality,”
one New York librarian told journalists after a diversity audit. “Our
collections aren’t what they think they are” [44].

6 DISCUSSION
Our findings reveal that for many library workers, automated col-
lection diversity audits provided by commercial vendors offer a
useful and time-saving tool for addressing a real and urgent prob-
lem: the lack of diversity in library collections. As we found in
Section 5.6, library workers reported that these tools deliver quick
results, generate stakeholder-facing reports, and provide curated
lists for acquisition—filling a gap for many libraries that lack staff
capacity to conduct in-house assessments. The standardization of
diversity categories also facilitates comparisons across institutions
and provides evidence that libraries can present to stakeholders
and the broader community—including advocacy groups bent on
limiting access to diverse books.

We affirm that the lack of various kinds of diversity in library
collections is an urgent problem. We believe that automated tools,
when thoughtfully designed and deployed, may serve as effective
mechanisms for addressing large collections that cannot be man-
ually reviewed title-by-title. As political attacks on diversity and
libraries escalate, it is important to recognize that what may seem
inadequate from a distance may nonetheless offer vital support to
library workers on the ground [44, 106].

However, our study surfaces several major concerns in existing
vendor collection diversity audits, in the broader framing of diver-
sity they promote, and in public libraries’ deepening financial and
technical dependence on conglomerate vendors. When considered
in light of related work on algorithmic bias, fairness, critical race
theory, and library privatization, additional concerns emerge.

First, as detailed in Sections 4.5 and 5.4, libraryworkers expressed
concerns about the homogeneity of diversity categories and the
disconnect between standardized labels and the specific needs of
their local communities. One respondent compared the bundling
of “Indigenous” materials to labeling all “European” books under
one heading, pointing to the loss of nuance, history, and identity in
such taxonomies. Thirty-two respondents (41%) said they were not
too or not at all effective at being responsive to community needs.

Second, as discussed in Section 5.3, vendor audits reinforce li-
braries’ financial and infrastructural dependence on commercial
providers. Public libraries fundamentally rely on commercial ven-
dors for a wide range of services, but these audits may deepen
vendor lock-in and disincentivize libraries from developing their
own automated or manual assessment tools, or from investing in hu-
man time and labor. As libraries cede more authority over content,
analytics, and infrastructure to commercial providers, they may
lose the capacity—and bargaining power—to evaluate and shape
their own collections independently.

Third, market competition discourages vendors from fully dis-
closing how their tools work, limiting transparency and contribut-
ing to confusion or mistrust among library workers (Section 5.5).
These concerns were compounded by broader skepticism about
the quality and provenance of bibliographic metadata. In total, 36
(40%) respondents said they trusted vendor-conducted audits less
or much less than audits conducted by internal staff.

Notably, many of these critiques are not new. For example, in the
late 1990s, librarians in Hawai‘i mounted a grassroots campaign
against Baker & Taylor after the state librarian signed a large out-
sourcing contract for collection development. Opponents argued
that the vendor’s privatized, centralized approach failed to meet the
needs of Native Hawaiian communities [70, 125]. As one librarian
warned, “It’s like putting Safeway in charge of the school lunch
program. The kids will be fed what makes a profit” [48, 58, 70, 125].
Today’s critiques mirror these earlier tensions. Automated diversity
audits may ultimately extend rather than resolve the longstand-
ing problem of vendor-driven and profit-driven library collection
standardization.

These findings also resonate with broader critiques about the
operationalization of race and the cooption of diversity. As Hanna
et al. [57] argue, “treating race as an attribute, rather than a struc-
tural, institutional, and relational phenomenon. . . minimize[s] the
structural aspects” of inequality. In the context of libraries, these
structural forces include systemic discrimination in the publishing
industry, the commercial consolidation of the book industry, and
the chronic underfunding of public institutions. In a similar vein,
Melamed [90] argues that frameworks of diversity were coopted
and commodified after World War II, and that they mask and enable
ongoing racial exploitation; she even specifically highlights diverse
literature as a central instrument in this process. These perspec-
tives suggest that diversity audits risk turning numerical targets
into an end in themselves—pursued without regard for the quality,
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relevance, or political significance of the selected materials, and
without prompting meaningful changes to collection development
practices or engagement with community knowledge

Moreover, the widespread adoption of automated audits risks
hollowing out the critical, context-specific labor that collection
development traditionally entails. Without careful intervention,
libraries may find themselves increasingly dependent on opaque
external systems, alienated from the intellectual and social respon-
sibilities at the heart of their mission.

6.1 Recommendations
Automated collection diversity audits represent just one among
many data-driven, algorithmic, and AI tools now being introduced
to libraries. Based on our findings, we present the following recom-
mendations for automated diversity audits, emphasizing that many
of these principles extend to libraries’ adoption of automated and
AI systems more broadly.

• Enhance Transparency in Automated Vendor Tools:
To improve trust and understanding, vendors should fully
disclose classification criteria, data sources, and results. As
shown in Section 5.5, library workers often do not know
exactly how audit classifications are made. More than a third
of respondents also found them less trustworthy than those
performed by library staff. As AI systems become more em-
bedded in library workflows, opaque infrastructures will
only deepen unless transparency becomes a collective de-
mand.

• Promote Flexibility and Contextual Awareness: Baker
& Taylor’s tool currently offers the most customization, but
vendor tools should allow more customization and crowd-
sourcing. Section 5.4 shows that libraries want tools that
reflect local demographic complexity.

• Invest in Staffing and Manual Review Processes: Li-
braries should secure funding and create positions for man-
ual assessment, framing this labor as core—not supplemen-
tal—to ethical data practices. Throughout our interviews,
librarians consistently emphasized the importance of human
judgment and review.

• Support Open Alternatives and Build Internal Data Ca-
pacity: As discussed in Sections 5.3, vendor audits further
cement library relationships with vendors. Reducing depen-
dence on proprietary systems requires investment in free,
open-source tools and broader data capacity. For example,
the Institute of Museum and Library Services (IMLS) has
funded tools like Diverse BookFinder, which supports audits
of diversity in picture books. Graduate programs in library
science might also incorporate more training in data literacy
and computational methods.

• Organize Collectively to Influence Vendor Practices:
Because most libraries lack bargaining power on their own,
regional consortia, professional associations, and advocacy
organizations—such as the American Library Association
(ALA), SPARC, and Library Futures—should collaborate to
demand greater transparency, flexibility, and accountability
in automated vendor tools. These groups have already laid

important groundwork by promoting open infrastructures,
equitable access, and public-interest technology policy.

6.2 The Future of Collection Diversity
Audits—And Public Libraries

The future of diversity audits remains uncertain as a wave of reac-
tionary anti-DEI and anti-library action has overtaken institutions
across the U.S. In early 2025, the Trump administration made drastic
cuts to the Institute of Museum and Library Services (IMLS)—a key
source of federal funding for libraries, programs, and innovation
nationwide—as well as to several state libraries [59, 79]. In May,
Trump fired Carla Hayden, the first Black Librarian of Congress,
and his administration cited her “pursuit of DEI” and supposed
placement of “inappropriate books in the library for children” as
justification [80, 93].

Even before Trump’s second election, conservative state gov-
ernments had forced libraries to withdraw their membership from
ALA [15], banned DEI initiatives [38], and threatened librarians
with $5,000 or jail time for “distribution of harmful materials to
minors” [107]. This is among 128 other bills levied against libraries
in 2024, with almost as many levied five months into 2025 [46, 47].
Additionally, Moms for Liberty, a nonprofit with over 130,000 vol-
unteer members in 49 states, continues to organize book challenges
and bans [50]. Lastly, after supporting DEI initiatives in the wake of
2020, many mainstream publishers have backpedaled, and several
prominent Black women in the industry have been fired, causing
outcry and calling into question the availability of diverse books
moving forward [12, 110].

Whether public libraries will be able to continue conducting
collection diversity audits, at least under this name, is unclear. We
speculate that budget cuts may heighten libraries’ need to outsource
labor to automated tools, and that anti-DEI legislation will hamper
efforts to improve collection diversity.

7 CONCLUSION
We explore the benefits and limitations of automated library col-
lection diversity audits by drawing on a survey, interviews, pur-
chasing records, and an analysis of vendor documentation. We
find that these audits arise from a real need: many library systems
are so large and resource-constrained that some form of compu-
tational assistance is necessary to assess the inclusivity of their
collections. Vendor-led audits offer a convenient but homogenizing
solution—one that risks flattening the complexities of identity into
standardized categories while deepening libraries’ infrastructural
dependence on opaque, commercial systems. As algorithmic tools
become more embedded in public knowledge institutions, we advo-
cate for increased transparency and flexibility, greater investment in
open-source tools and human expertise, and collective organizing.

This work is especially urgent in a political moment marked
by renewed attacks on libraries, education, and marginalized com-
munities. In the context of rising authoritarianism and right-wing
censorship efforts, we need genuine engagement with and pro-
tection of diversity. We must support libraries in resisting tech
cooption and in ensuring automation serves the public good.

https://www.ala.org/
https://www.ala.org/
https://sparcopen.org/
https://libraryfutures.net/
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A APPENDIX
A.1 Interviews
We interviewed 14 staff members from public libraries across the
United States, including collection development librarians, library
directors, and library assistants.We conducted five initial interviews
that helped inform our later survey (two in July 2023, three in late
2024–early 2025). Then, in January 2025, seven survey participants
elected to participate in follow-up interview. A recruitment email
with a booking link to schedule a virtual meeting over a video
conferencing software was sent to these survey respondents. Two
interviewees were recruited via snowball sampling.

ID US State or Tribal
Nation

Community Type Diversity Audit Tool(s)

P1 Alabama Town, Fringe In-house
P2 Georgia City, Mid-size Ingram
P3 Illinois Suburb, Large Ingram, In-house
P4 Indiana City, Small Baker & Taylor (collectionHQ), In-

house
P5 Louisiana City, Large Baker & Taylor (collectionHQ), Ingram
P6 Massachusetts Suburb, Large In-house
P7 Massachusetts Suburb, Large In-house
P8 Michigan Suburb, Large Baker & Taylor (collectionHQ),

Ingram, In-house, Overdrive
P9 Missouri City, Mid-size Baker & Taylor (collectionHQ),

In-house, Overdrive
P10 North Carolina City, Large Baker & Taylor (collectionHQ),

In-house
P11 Oregon Rural, Remote Ingram
P12 Texas City, Large; Rural,

Distant
In-house

P13 Washington Rural, Remote Has not conducted a diversity audit
P14 Native American

Reservation
Rural, Remote Follett

Table 7: List of interviewees and participant IDs, with cor-
responding information about diversity audit tools and li-
brary communities. “Community Type” describes the size of
the service community of the library that the interviewee
worked at at the time of conducting diversity audit, or at the
time of the interview (in the case of P13, who did not conduct
a diversity audit). Community size categories were drawn
from the FY 2022 Institute of Museum and Library Services
Public Libraries Survey[2].

See Table 7 for a list of interviewees. Our interview protocol was
reviewed by the IRB and determined to be exempt.

A.2 Interview Instrument
We provide a PDF copy of our interview instrument. The linked
questions were used as prompts for interviews via Zoom, with addi-
tional follow-up questions asked based on responses. Interviewees
were first asked for their consent to participate in the interview
and to record the interview for the purposes of transcription and
internal review.

A.3 Survey
We developed an online survey about librarians’ experiences with
and perspectives on collection diversity audits, which we shared
with relevant mailing lists and online communities. The survey was
open from January 14 to January 21. We offered a drawing where

respondents could win one of three $100 Visa gift cards. On one
evening during the survey window, we received a large number of
fraudulent responses from the same IP address, which prompted us
to put the survey behind a password. We used Qualtrics to process
survey responses, and we filtered out the fraudulent responses and
some other spam by cross-referencing IP addresses, timestamps,
and the platform’s fraud detection metrics. Responses were also
reviewed for coherence and relevance to the survey topic. While
efforts were made to identify and exclude low-quality responses,
some fraudulent entries may have gone undetected. This repre-
sents a potential limitation of our study. Our survey protocol was
reviewed by the IRB and determined to be exempt.

A.4 Survey Instrument
We provide a PDF copy of our survey instrument.

A.5 Spending Data
We use GovSpend to explore public libraries’ diversity-related pur-
chases. We search for any item purchased by a public library that
exceeds $20 and includes the words “diversity”, “dei”, “icurate”, or
“collectionhq”. The search results capture partial spending from 24
U.S. public libraries. We summarize and plot these data in Figure 4
and Figure 5.

https://drive.google.com/file/d/1Py9RCiWIjAOnBuO74E3CYOWxmK3tOqlp/view?usp=sharing
https://drive.google.com/file/d/1GZ7XBBAW7oQBhuGNTVFFFqTD0nRgp9aA/view?usp=sharing
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Library 2.0

Individual for-profit companies

Individual non-profit organizations

CollectionHQ subscription

American Library Association

Library Journal

Baker & Taylor

Ingram Library Services

Diversity audit service

Books about diversity audit

DEI cart analysis service

Staff DEI training or library DEI consulting service

eCourse, online workshop, or webinar

($99.00)

($268.28)

($1,011.13)

($1,489.97)

($3,950.00)

($12,248.38)

($1,195.73)

$198.00

$1,073.10

$6,066.78

$11,919.79

$47,400.00

$911,480.21

$15,227.46

$58,349.00

$42.15

$928.64

$926,106.92

$645,854.00

$7,958.63

($3,889.93)

($42.15)

($232.16)

($567.05)

($19,571.33)

($10,405.70)

Figure 4: This figure shows diversity-related purchases for 24 U.S. public libraries, drawn fromGovSpend (for any item exceeding
$20 and including the words “diversity”, “dei”, “icurate”, or “collectionhq”). Average item price is listed in parenthesis. Diversity
audit services were provided by Ingram and Baker & Taylor, and the price of such services cost several thousand dollars. A
wider range of organizations provide services that aim to educate library employees on the concept of diversity. Libraries
appear to spend more on staff DEI training and consulting than collection audits, averaging around $10,000. However, as Table
5 and 6 show, libraries spend more with vendors that provide collection audits overall.
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Ingram Library Services

Baker & Taylor

OverDrive

Library Journal

American Library Association

Library 2.0

Proquest

Individual for-profit companies

Individual non-profit organizations

iCurate inClusive service

DEI analysis subscription

Books about diversity audit or DEI

DEI cart analysis service

eCourse, online workshop, or webinar

CollectionHQ subscription

Kanopy PLUS & Kanopy PLUS Diversity subscription

Academic Complete & LibraryThing & DEI eBook subscription

Staff DEI training or library DEI consulting service

($3,175.54)

($14,312.21)

($2,916.67)

($1,011.13)

($230.62)

($99.00)

($12,248.38)

($1,195.73)

$53,984.11

$658,361.46

$8,750.00

$6,066.78

$1,153.09

$198.00

$17,153.10

$911,480.21

$15,227.46

($3,969.23)

($3,649.66)

($281.27)

($232.16)

($567.05)

($19,571.33)

($2,916.66)

($10,405.70)

$51,600.00

$10,949.00

$3,093.92

$928.64

$7,938.63

$645,854.00

$8,750.00

$17,153.10

$926,106.92

Figure 5: This figure shows diversity-related purchases from 57 U.S. public libraries. Purchase records are drawn from GovSpend
and aggregated by type of seller and purchase; we include average item price in parenthesis. These results reflect any purchases
on GovSpend that include “diversity”, “dei”, “icurate”, or “collectionhq” in the item description; include “library” in their agency
name; and exceed $20. These figures represent the minimum amount libraries spent during this period.
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